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Introduction 

 

 
A new strategic plan provides an opportunity to look to the future, to identify goals and engage 
with new ideas in changing times. It reaffirms the GSRMA values. The GSRMA’s second Strategic 
Plan 2016-2021 continues to build on the excellent work of the organisation in challenging times 
and charts a clear strategic direction for the organisation. The GSRMA is determined to continue 
making a distinct and positive contribution to the challenges and opportunities facing its 
members. 
 
The Central Committee has worked tirelessly in partnership with the Alliance of Retired Public 
Servants to protect its member’s pension entitlements. It is vital that we continue the drive 
nationally to increase our membership and that we appeal to a younger diverse group as they 
approach retirement.  The branches will continue to make a contribution at local level and act as 
an agent for social engagement and care for the members.  We are evolving into the digital 
space. The GSRMA will continue its record of providing balanced financial management.   
 
The strategic plan is important as it provides the means for coordinated direction; it identifies 
priorities and provides a structure to achieve the GSRMA vision. It is an ambitious strategy built 
on the commitment and dedication of staff and volunteers. 
The GSRMA moves forward with confidence based on its successes to date and with the 
conviction that the continued success of the organisation is vital for the well being of its members 
into the future. 
 

 

 

 `          

Matt Cosgrave 
          President  
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SECTION ONE 

 
 
Context 2016 - Global & national 
 
 
Globalisation and its global flows of people, information, talent and knowledge mean that no 
national system operates in isolation but exists as part of a global network. The impact of events 
throughout the world has never had greater ripple effects on other far away countries as it does 
today. While the tremors of earthquakes may not be felt in Ireland the after shocks of dramatic 
world events are felt.  
 
The fall of Leman Brothers sent after shocks across the world and brought the IMF and austerity 
to Ireland. China despite hopes under a new leadership of becoming a more open economy 
appears to be regressing. The ongoing war in Syria and the ensuing migrant crisis has had 
reverberations across the world. The continued threat of jihadist attacks on the west, the recent 
rise of the political extreme right and the ambition of Russia to annex former territories 
contribute to global uncertainties. The unexpected shock result of Brexit that the UK leave the 
EU, brings uncertainty and possible financial instability to Europe and Ireland. 
 
In 1971 Intel launched the first commercial microprocessor chip. Since then the Technologic Age 
has defined the world and how business and communication is conducted. Today it is the 
“cloud”, (a network of data centres) which delivers services over the internet. The global 
technology giants, Apple, Amazon, Microsoft and Baidu are striving to improve the performance 
of their cloud infrastructure and developing centralised cloud computing. In this technological era 
computers and other interconnected devices will continue to become more powerful. 
 
Looking at the national context, Ireland as it emerges from economic austerity is vulnerable to 
global forces beyond its control. While the government claims that a recovery is underway 
Ireland’s economic security remains open to negative impact from world events. There is grave 
concern on the impact of Brexit on the Irish economy which is currently the biggest threat to the 
growth of the Irish economy. 
 
The fragile recovery is also influenced by events at home. The 2015 Lansdowne Road Agreement 
began the process of reversing pay and pension cuts introduced for public sector staff since 2008. 
However some unions have rejected the Agreement and the threats of industrial unrest looms. 
FEMPI (The Financial Emergency Measures in the Public Interest Act 2015) legislation continues 
to remain on the statue books. 
There is increasing concern that Vulture Funds will aggressively pursue mortgage holders in 
arrears and repossess houses and increase the numbers of homeless. The cost of living is on the 
rise and Ireland is once again in danger of becoming a high cost economy. 
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Organisational - History and trajectory 
 
The Garda Pensioner’s Association, now the GSRMA was established in 1961 to protect member’s 
pensions. The history of the organisation confers a unique identity. It began fifty five years ago 
with a cohort of 40 disgruntled retired Gardaí. Today it is a dynamic rapidly growing national 
organisation with 44 branches and 5758 members.  
 
This growth was accompanied by increases in indicators of quality:  
 

▪ more retired Gardaí than ever are choosing to join the organisation  
▪ a strong partnership has been built with the Alliance of Retired Public Servants 
▪ sustained relationships continue with all four Garda Staff Associations  
▪ capital investment to purchase GSRMA House and  
▪ the enhanced quality of social activities at branch level. 

 
The key objective of the GSRMA continues to be the protection of our pension and entitlements 
together with the full restoration of our pensions to the level we enjoyed prior to the 
introduction of the Financial Emergency legislation (FEMPI).  The Financial Emergency Measures 
in the Public Interest Act 2015 gives effect to the Lansdowne Road Agreement and has amended 
the existing FEMPI legislation which underpins the various public service pay and pensions 
reductions since 2009. The net effect of this will commence the partial restoration of public 
service pensions.  
 
The Public Service Pensions (Single Scheme and Other Provisions) Act 2012 is of particular 
concern to the GSRMA in that it enables legislation to dispose of parity and introduce at the 
Minister’s discretion the Consumer Price Index (CPI). The objective of the GSRMA is the abolition 
of all Financial Emergency Provisions Acts, and the amendment of Public Service Pensions (Single 
Scheme and Other Provisions) Act 2012. 
 
 
The distinctive features of the GSRMA are fundamental to all its strategic considerations. The 
historic and strategic development of the organisation confers a set of unique strengths and 
capacities and the GSRMA Strategic Plan 2016-2021 builds on these. 
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              SECTION TWO 

 
The GSRMA have made significant progress over the course of Strategic Plan 2013-2016 and that 
success encourages us to further ambition. As we grow we are committed to being open and 
responsive to the members of the organisation. 
As we move forward with confidence, we will continue to adapt to the evolving economic 
climate. 
The GSRMA is an organisation on a journey. In the following pages we set out a vision and map 
for our future.  
 
We invite you to join us on that journey. 

 
PURPOSE 
 
The GSRMA is an organisation working for our members to protect pensions and entitlements, 
improve social and economic welfare, while at the same time influencing external organisations 
with a view to improved health care and benefits, and providing a communication platform for 
the dissemination of news and information, and continuing to grow the deals available to our 
members. 
 
VISION 
 
The GSRMA will consolidate its commitment to its membership; we will continue effective 
engagement with the members we serve, enriched by our dynamic network of partnerships and 
distinctive approach to the challenges facing modern Irish society. 

 
VALUES 
 
The GSRMA holds firm to its founding values: 
 
 - Integrity and ethical behaviour 
 - Transparency and trust 
 - Dignity and care for the individual 

- Engagement and impact  
- Collaboration and partnerships 
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Garda Síochána Retired 

Members’ Association 

 

 
Constitution 

 

2015 

Fidelity and Justice 

PRINCIPLES  

 
The GSRMA guiding principles include: 

 
Teamwork 
 

- Build a community to achieve a strong management and operational organisation. 
- Promote cooperation among members and branches on issues of mutual interest. 
- Represent the interests of GSRMA members. 

 
Communication 
 
 - Share information in a timely and positive manner. 
 - Provide easy access to information. 

 
Excellence 
 
 - Achieve distinction in practice, service and collaboration. 

 
Integrity 
 

- Do what is morally and ethically right. 
- Have genuine consideration of other’s rights, values and traditions. 
- Be respectful of a diversity of views. 
- Offer genuine support for equality and fairness. 

 
 
Approach 
 
 - Promote an efficient, effective and professional approach to all work of the organisation. 
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SECTION THREE    
 
 

STRATEGIC GOALS 
 
The GSRMA has identified six strategic goals for the period 2016-2021 

 
1. Pension & Parity Entitlement 

To build on the achievements to date in maintaining parity and continue to work for 
the Financial Emergency Measures in the Public Interest (FEMPI) Acts 2009 to 2015 to 
be rescinded by the government.  

 

 2. Organisational structures 
To undertake a review of the organisational structures and to increase the GSRMA 
membership, in particular to attract a younger and more diverse cohort to join the 
organisation.   
 

3. Social Engagement  
To strengthen the branch network to enable the offering of a broader menu of social 
activities. 

 
4. GSRMA Care Programme 

The care and well being of members be developed to offer a nationwide supportive 
and holistic programme for members. 

 
5. Communications  

Continue to keep up to date with developments in relation to communication 
technology, so as to enable greater effectiveness in sharing information while 
maintaining personal interaction. 

  
6. Enabling the Strategy  

 
To enable the achievement of the strategic objectives through sustainable 
management and sound governance 
 
 
 
 

http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi1_uip_t7OAhUDJsAKHceBCb0QjRwIBw&url=http%3A%2F%2Fwww.thinkingdimensions.com%2Fservices%2Findustrial-problem-solving%2Fproblem-solving-decision-making%2Frootcause-works&bvm=bv.130731782,d.ZGg&psig=AFQjCNFNaOuQELKxxglquhWcUXGY2X-bAw&ust=1472297578635500
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SECTION FOUR 
 

STRATEGIC ACTIONS 
 

1. Pension & Parity Entitlement 

  
The GSRMA’s key goal is to protect its member’s pension entitlements. We will peruse 
this agenda through partnership, engaging with different sectors, be it public, private, 
government, professional and community, prioritising engagement with partners retired 
from the civil/public service. The Alliance of Retired Public Servants has been recognised 
as the platform to represent the interests of all retired civil and public servants, in the 
matter of pension proposals by Government. 
 

Nine strategic actions support this goal 
 

 Alliance of Retired Public Servants   
1.1 We will build on the existing strong relationship with the Alliance of Retired Public 

Servants and continue to play a leadership role in that grouping. 
1.2 The GSRMA as part of the Alliance of Retired Public Servants will be seeking a 

commitment that the Financial Emergency Measures in the Public Interest (FEMPI) Acts 
2009 to 2015 is rescinded by the government.   

1.3  We will seek to end the application of the Universal Social Charge (USC) to public service 
pensioners. 

 
  National Federation of Pensioners Associations (NFPA) 
1.4 We will maintain our Affiliated Association membership of NFPA. 
1.5  We will engage actively with the NFPA’s Sub-Committee appointed to examine and keep 

up to date with pension legislation and associated issues. 
 
 Political lobbying 
1.6  The GSRMA together with its existing partners, Alliance and NFPA, will actively engage 

       in political lobbying at national level with both government and opposition TD’s. 
1.7  We will monitor the government commitment to set up a Public Service Pay Commission 

as set out in the Programme for Government 2016. 
1.8  We will build on the learning to date and engage expertise to advise and identify a 

strategy for the organisation to develop a coordinated approach to lobbying at local level. 
1.9 We will devise a strategy to support branches to engage with candidates in preparation 

for a general election. 
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2. Organisational structures 
 

Over the last Strategic Plan we began to develop and strengthen the organisation to 
operate in the modern age and we will continue to build on this. We have worked hard on 
increasing membership also.  The membership is the backbone of the organisation.  We 
hosted a successful seminar for the branches in Jan 2016 which provided an opportunity 
for networking and sharing of ideas to build the profile of the local branch, draw in new 
members and for each branch to develop their own action plan. 

 

Twelve strategic actions drive this goal 
 

National Review 
2.1 We will undertake a review of our national management structures to strengthen the 

GSRMA ability to develop policy and respond to issues as they are identified. 
2.2 We will examine our branch system to improve capacity to deliver a high quality local 

GSRMA service for members. 
2.3 A review of the GSRMA Constitution will be carried out.  
2.4 We will develop an archive store for files no longer in active use. 

 
Branch plans 

2.5  The organisation will develop a plan of engagement with all branches to promote GSRMA  
 awareness among retired Gardaí thereby building future networks of membership.  
2.6  We will continue to affirm the positive relationship between retired members 

and An Garda Síochána. 
2.7 We will provide effective training and development programmes for branch personnel in  
             order to create greater competency to support development at local level . 
2.8  We will create organizational templates to support development plans. 
 

Office recruitment drive 
2.9  Continue the office based recruitment drive and build on its success. 
2.10 Advance the Central Committee initiative to return 50% of new membership fees to the 
             branch over the 2016-17 period. 
2.11  Monitor new membership trends. 
2.12   We will continue to source deals and offers for the benefit of our members. 
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3. Social Engagement 

 
The ethos of the GSRMA is defined by its members. We are united in our shared 
commitment to a strong sense of community. We will build on the existing activities and 
extend our offerings finding new ways to engage people. We will continue to stimulate 
social, cultural, sporting and recreational offerings at national and local level. The use of 
technology and social media will connect the GSRMA Social Committee, branches and 
members. 
 

Eleven strategic actions support this goal  
 

Social Activities 

3.1 The Social Committee will source suitable and affordable holidays and social events, 
including travel offers national and international. 

3.2 A partnership with The Travel Department by which our members are given preferential 
rates on specially selected foreign holidays has been agreed. 

3.3 Short breaks at reasonable cost to good quality hotels around the country will be 
negotiated, attracting the involvement of members from all over the country. 

3.4 Other events being considered include one day trips and specific GSRMA related events 
such as a day trip to Knock, involvement in the Garda Anniversary Mass and the Annual 
Garda Memorial Day at Dublin Castle.  

3.5 The on-going relationship with Coiste Siamse and Coiste Roinne will continue. 
3.6 The Social Committee will continue to expand the programme of activities and will work 

together with branches and providers with the objective of building a sustainable evolving 
social programme.  

Social engagement tools  
3.7 The GSRMA website will develop a section devoted to advertising the offers organised by 

the Social Committee. 
3.8  This section will also host activities at branch level. 
3.9  The GSRMA Calendar of Events will be available on this section to ensure there is no clash 

of dates and all events may be viewed by all members. 
3.10   The annual social programme will be published in Síocháin. 
3.11  Alerts will be sent to members to advice of activities. 
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4. GSRMA Care Programme 
 

We as an organisation need to support our members and their families who are 
experiencing difficulties in their personal lives.  The austerity programme impacted greatly 
on citizen’s lives and GSRMA members experienced increased pressure due to pension 
cutbacks, assisting adult children with mortgage repayments, job loss and child minding. 
We need to develop a strong support network of trained personnel to support our 
members in crisis. 

 

Nine strategic actions support this goal 
 

Care Supports 
 
4.1  We will maintain our relationship with the Garda Employee Assistance Service which has 

responsibility as part of its brief to support retired members.  
4.2. We will work to have our members included in the 24/7 Counselling Service currently 

available to serving members of An Garda Síochána. 
4.3  We will continue to offer support to members through the availability of the GSRMA Tax 

Advisory Services. 
4.4  Job opportunities for members will continue to be advertised on the website, updates will 

be forwarded to those signed up to the Jobs Notice and our LinkedIn page provides 
connections to employment opportunity.    

4.5  The Benevolent Trust Fund continues to offer financial support to those in need of 
emergency assistance.                     

4.6   A new initiative will be piloted in the GSRMA Dublin North Branch offering support to 
members who are experiencing personal difficulties. 

4.7  This initiative will be monitored and reviewed on an on-going basis.  
4 8  It is proposed that the initiative be rolled out to branches once the pilot period is 

completed and evaluated.  
4.9  GSRMA volunteers will then be trained locally to build a local support network for 

members. 
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5. Communication Strategy 
 

We have successfully developed and enhanced our communication strategy and tools 
over the term of the last strategic plan. In 2015 the GSRMA launched a Social Media 
Account on Facebook, Twitter and LinkedIn. We will continue to develop our 
communication strategy to avail of the many diverse ways to share information and to 
increase new target member’s awareness of the GSRMA. 

 

Ten strategic actions will support this goal 
 

Communication Channels 
5.1  Our communications approach is focused on the improvement of our internal 

communication mechanisms including our website, especially the Members Only Section. 
5.2  We need to employ a variety of communication channels to deliver our message 

effectively, these include e-mail, text & web alerts, print, website, annual conferences, 
road shows, discussion forums and web marketing.  

5.3       We will continue to engage fully in the news media – print, broadcast and visual to  
 highlight  awareness of the GSRMA and its issues and concerns. 

 
Communication Messages 

5.4    We need to develop the contents of Síocháin to reflect the member’s interests as identified   
    in a survey conducted in October 2015 . 

5.5    We need to explore ways to attract new contributors to submit articles for publication in    
    Síocháin.   

5.6    The GSRMA website will reflect the key organisational objectives and values. 
5.7     Identify the key audiences we want to access our website. 
5.8    The Member’s Only section of the website content will be relevant and appropriate to the 

    GSRMA membership. 
5.9    The website structure will emphasise the benefits of GSRMA membership 
5.10   We will use interesting narrative and arresting imagery to develop a modern attractive 

    website. 
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6. Enabling the Strategy 
  

To enable the achievement of the Strategic Plan 2016-2021 it requires the continuing 
active involvement and engagement of the entire GSRMA community. The Plan provides a 
direction for our Central Committee, the Branches and our administration support office.  

 

Six strategic actions support this goal 
 

Sustainability 
 

 6.1      We will continue to build on our sustainable strategy based on realistic projections of 
             membership growth, diversify the income streams to the organisation, optimise the use of  
             our resources and manage our costs and risks, so that we can invest in our future and  
             achieve our strategic objectives. 
 

Services 
 
6.2       We will continue to build capacity of the support services provided by the office staff. 
6.3  We will implement effective, efficient and standardised processes across all branches to 

meet the needs of our members. 
  

Governance 
 
6.4  The autonomy of the organisation and the trust of the membership in it are secured 

through good governance and by clearly demonstrating the value of the GSRMA to its 
members. We will ensure that GSRMA governance and management structure support 
the mission of the organisation, focus on effective delivery of the strategic plan, and 
provide accountable leadership and participative engagement to the branches 

6.5  We will support the branches to produce an annual operational plan aligned to this 
Strategic Plan. The outputs of these operational plans will be reviewed annually.  

6. 6  The President will oversee an annual review of the Strategic Plan and report on the  
             findings to the Central Committee. 
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GSRMA House    Tel:  +353 (0) 1 478 1525 

5 Harrington Street    www.gardaretired.com 
Dublin D08AE6X    E-mail: info@gardaretired.com 
 
 
 
 

• Facebook on: https://www.facebook.com/GardaRetired 

• Twitter on: https://twitter.com/GardaRetired 

• LinkedIn on: gsrmahouse@gardaretired.com 

 

https://www.facebook.com/GardaRetired
https://www.facebook.com/GardaRetired
https://twitter.com/GardaRetired
mailto:gsrmahouse@gardaretired.com

